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We promote sustainability and the reduction of environmental 

impact in our designs, and we explore opportunities for 

improvement in all our operations and services. 

Issues such as waste minimisation and pollution control 

are themes running through many of our client services. 

Responding to the broader issue of sustainable development 

is an area in which we are particularly interested, and remain 

committed to investing our resources and skills effectively.

As an international leader in our field, we believe our 

contribution to tackling these issues is an important one.

MA N A G EMENT STRUCTURE

Our environmental impacts, associated with both our 

operations and our services, are controlled by a corporate 

framework, driven by a central policy on environmental 

management. We are committed to the entire Group gaining 

International Standard ISO 14001: 2004 (Environmental 

Management Systems). 

Our successes for the year included: 
  Continuing the programme of ISO 14001 certification for 

non-UK businesses, with only Portugal and Faithful+Gould in 

the US yet to receive certification
  Release of the Group QSE policy manual
  Development of a globally available e-learning module on 

sustainability in our services
  Various local initiatives including a waste minimisation and 

recycling scheme covering over 2,000 employees
  Development of a managers’ guide for safety, health and 

environmental (SHE) issues in the workplace – the House 

Managers’ Toolkit
  Development of a company database to capture key 

environmental information (UK only).

The BiE Index, now known as the Environment Index, 

benchmarks companies against their peers, and against all 

companies that participate in the Index, on the basis of their 

environmental performance in key impact areas. Atkins’ score 

improved to 86% in 2006 from 80% in 2005.

REGULATORY ACTIVITY

Our UK activities received no improvement or prohibition 

notices from the Environment Agency or any local authority 

during their visits to our offices and sites. 

We have not been involved in any prosecutions for breach 

of environmental legislation anywhere in the world.

SUSTAINABILITY CONSULTANCY

Managing environmental impact is an integral part of 

delivering all our clients’ solutions. We promote environmental 

impact reduction and sustainability in all our designs. This is 

of particular significance where our services may influence the 

balance of social, economic and environmental concerns (or in 

other words, ‘sustainability’). 

Risk assessments are applied to the design life-cycle 

and considered as part of the designer’s technical thought 

process. We have developed an internal tool for assessing the 

sustainability profile of Atkins’ services: ASAT – the Atkins 

Sustainability Assessment Tool. This has been used on a 

number of key projects with the intention of using it across all 

our range of client services. SUSNET – the Atkins Sustainability 

Network, has been set up to enable knowledge exchange 

and cross-fertilisation of ideas and solutions from our many 

projects across the world. 

Managing issues such as pollution, noise and air quality, 

ecology, archaeology and community concerns are all built 

ENVIRONMENT

Left: The Atkins-designed Northumbria University Law, Business 
and Design School.
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into the project process. Reporting of environmental incidents 

is mandatory for all Atkins’ contracts, including near-misses or 

minor events. 

Reporting of environmental incidents 
is mandatory for all Atkins’ contracts, 

including near-misses or minor events

O U R  O PERATIONS

We have identified the key environmental impacts of our 

business operations as energy and water use, production of 

solid waste including paper, and work-related travel. We are 

monitoring these impacts and assessing where improvements 

can be made. 

The complexity of the Group’s multinational estate 

continues to present challenges to accurate assessment, 

but we were able to increase the scope of measurements in 

certain areas and are targeting further improvements through 

2007/08. The amount and accuracy of data within Atkins has 

improved, and will continue to be developed. 

The key environmental impacts of our UK operations are 

detailed in the table below.

Water
Water consumption was measured for 35% of the Group’s 

UK office space in 2006/07. Based on these measurements, 

UK water consumption was 9.2m3 per employee. We are 

therefore within current Building Research Establishment 

guidelines for office water consumption, but will continue to 

assess ways to improve our performance in this area. 

Energy Management
Energy consumption in 2006/7 was 29.5m kWh. Energy 

use is targeted for reduction, focusing on efficiency drives 

and applied best practice. Performance monitoring must be 

undertaken to determine usage, informing considerations 

to upgrading to energy-saving devices. Work is arranged to 

maintain systems to efficient standards, and to act on failures 

of lighting, heating or other systems. 

Waste and Recycling
All our waste is assessed for potential to be reduced, re-used, 

recycled or, as a last resort, disposed of. Waste is stored in 

dedicated, secure areas without significant accumulation 

in order to prevent fire, nuisance or health risk. All wastes 

are categorised and disposed of by registered/approved 

contractors.

During 2006/07 there has been a positive improvement 

in the amount of waste both recycled and disposed of. This 

is mainly due to the Epsom (UK) campus recycling scheme, 

introduced in January 2007, where there has been a 42% 

increase in the amount of waste that has been recycled. 

There is still further work to be done to improve the accuracy 

of data for waste and recycling; this will improve with the 

introduction of a facilities management database for all  

UK offices.

Our current figures of 74.6kg of solid waste per person 

(2005/06: 82kg) and 48kg of recycled paper (2005/06: 

29kg) are within recognised benchmarks for UK commercial 

premises, and we are pursuing opportunities to further reduce 

waste and recycle.

   EMISSION EQUIVALENT 

  CO 2 EQUIVALENT PER EMPLOYEE 

 TOTALS (TONNES) (KG CO2)  VERIFIABLE DATA

 2006/07 2005/06  2006/07 2005/06  2006/07 2005/06  2006/07 2005/06

ENERGY CONSUMPTION         

ELECTRICITY 18.8M KWH  17.2M KWH 8,115  7 ,410 649  701 54%  59%

GAS 10.7M KWH  11.8M KWH 2,020  2 ,247 161  213 44%  43%

SUBTOTAL 29.5M KWH  29.0M KWH 10,135  9 ,657 810  914    

BUSINESS TRAVEL        

ROAD 90.4M K M  84.1M K M 15,731  14,650 1,258  1 ,387 92%  90%

AIR 41.7M K M  30.1M K M 4,915  3 ,565 393  337 92%  90%

RAIL 23.9M K M  18.3M K M 962  733 76  69 92%  90%

SUBTOTAL  156M K M  132.5M K M 21,608  18,948 1,727  1 ,794

TOTAL GHG (CO2) EMISSIONS    31,743  28,605 2,537  2 ,708  

        

WATER CONSUMPTION 115,712M 3 111,221M 3 N/A  N/A 9.2M 3 10.53M 3 35%  32%

WASTE MANAGEMENT         

SOLID WASTE   N/A  N/A 74.6K G  82K G 46%  41%

RECYCLED PAPER     N/A  N/A 48K G  29K G 60%  65%

        
Data per employee is based on the full-time equivalent average number of own UK staff (including agency). UK headcount is 12,500.
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On-site composting has also been a success in Epsom.  

All kinds of biodegradable waste are now separated and sent 

for composting, including coffee grounds and teabags. Where 

possible, all garden waste is composted and reused  

back on site.

Purchasing 
We continue to monitor the environmental impact of our 

purchasing decisions and to pursue improvements. 

Our environmental impact is assessed for all large  

purchases and contracts of computers, mobile phones or 

print, with consideration of energy efficiency, recycled/

recyclable content, harmful substances, sustainable reuse/ 

disposal options and recovery of packaging.

We work with suppliers to dispose of all IT equipment 

responsibly to ensure we optimise reuse through the 

reclamation and re-sale of components and that any 

remaining equipment is shredded, refined, washed and 

floated to maximise the recoverable material before final 

disposal.

We have an ongoing programme of improvements to 

reduce the impact of our use of computers and printers. Over 

the past year this has included:
  Implementation of default duplex (double-sided) printing at 

all Atkins’ UK sites 
  An email footer on all external emails which reads,  

‘Save a tree...please don’t print this email unless you really 

need to’

A key step for this year is the introduction of 

Nightwatchman software, which allows computers to be 

centrally turned off overnight, safely, remotely and at a 

specified time. This will reduce the amount of energy we use 

and protect data by closing all applications safely.

In the UK we have identified improvements in the 

management of the corporate vehicle fleet and its impact 

on the environment. Beginning with setting a baseline to 

measure improvement, we have provided greater incentives 

for choosing lower emission vehicles and are reviewing the 

company car list to include more hybrids. We have chosen the 

Toyota Prius for our pool cars at our Epsom office. We have 

also developed an online ordering process which emphasises 

the benefits of low emission vehicles and highlights the top 

10 green cars in comparison to our top 10 ordered. 

We are working to develop a carbon calculator for each 

Atkins business trip to inform the purchasing decision. 

The impact each trip will have on the environment and the 

contribution it will make to our overall effect will be provided 

during the online booking process. 

We are working to develop a carbon 
calculator for each Atkins business trip to 

inform the purchasing decision

Business Travel
In the UK we have implemented green travel plans aimed at 

reducing the environmental impact of journeys to and from 

work. These plans, which form a key part of our travel policy, 

have proved successful at a number of the larger office estates 

in the UK. In these locations we have introduced a package of 

measures aimed at promoting cleaner, greener travel choices 

and reducing reliance on the car. 

ENVIRONMENT CONTINUED

Left: The Lighthouse Tower, Dubai, is an Atkins project setting precedents for  
low-carbon skyscraper design in hot climates.
Above: Bike4work scheme, UK
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We provide local and national public transport information, 

and also operate a Company car-share scheme. Users are able 

to register online via a ‘live’ database stating details of routes 

travelled and required destinations to enable them to find car 

share partners for their journeys. 

Live links to traffic updates are provided via our Blue Pages 

intranet system to help avoid traffic incidents and to minimise 

congestion, emissions and stress. 

 As a result of the expansion of our multinational operations, 

there has been an increase in travel, especially air travel. We 

encourage the use of video-conferencing within the business 

wherever possible. 

In terms of company cars, our average emission rating has 

fallen to 160.8g/km (from 164.5g/km), and so is well within 

the lower vehicle ratings band (155–255g/km) as defined by 

the UK government. Fifty-seven new company vehicles were 

delivered during the year. The average CO2 emission rating of 

all the vehicles delivered was 160g/km.

UK COMPANY CAR FLEET APRIL 2007 APRIL 2006 APRIL 2005

TOTAL FLEET  

(NO. OF VEHICLES)  1 ,574  1 ,517 1,716 

AVERAGE CO 2 EMISSION  

(G/KM)  160.8  164.5 171.4

We have also introduced a range of employee incentives in 

the UK to encourage the use of environmentally preferred 

travel options. Some examples of our current programme are:
  Bike4work scheme
  ‘Guaranteed ride home’ scheme
  Rail interest-free loans
  ‘Car-sharing’ mileage rate 

TRAINING AND AWARENESS

We remain committed to developing the skills and expertise of 

our employees on environmental issues. To this end, we have 

developed a number of resources to empower our employees 

to make a difference, such as a sustainability module on our 

e-learning system. 

We have developed a training programme 
to increase the use of sustainable solutions 

within our services worldwide

Our Dubai office has developed ESRA – ‘Enabling 

Sustainability: Raising Awareness’ which is to be delivered 

to Atkins employees in the UK, Middle East and China and 

consists of three integrated modules. Our aim is to use the 

programme to increase the use of sustainable solutions within 

our services worldwide.

Our Rail business also continued to improve its 

environmental impact through a number of initiatives, 

including engagement with the industry on the formation of 

RIEF (Rail Industry Environmental Forum).

We aim to handle office waste as responsibly as possible, with pilot initiatives in 
some UK offices.



Understanding our clients’ needs and delivering the highest 

standards of technical expertise, competence and excellence 

are essential to our success. 

We take a partnership approach to achieving shared aims 

and forging strong and long-lasting relationships. Feedback, 

review and continual improvement are central to the process.

Many of the Group’s markets demand sector-specific 

customer support frameworks and it is the managing 

directors of our businesses who are responsible for customer 

management. They report to the chief executive who is 

ultimately responsible for customer management across 

Atkins.

We take a partnership approach to 
achieving shared aims and forging strong 

and long-lasting relationships

Q U A LI TY MANAGEMENT SYSTEMS

We deliver effective quality management through the 

development and implementation of formalised management 

systems, enabling not only the control of key processes, 

but also the capture of customer feedback as a mechanism 

to facilitate continual improvements. The internationally-

recognised standard for quality systems, ISO 9001: 2000, 

remains a core part of Atkins’ global QSE standard, ensuring  

a high level of assurance of Group-wide performance.

All our certified businesses have continued to demonstrate 

their compliance with the requirements of ISO 9001. 95% 

of our businesses are now certified – all of our operations 

in Europe, the Middle East and China. It is only our 

Faithful+Gould offices in the US that still need to gain 

approval.

The businesses are independently re-assessed regularly 

to ensure that they continue to meet the standard, and we 

continually look for opportunities to enhance our approach as 

we adapt our management systems to meet changing market 

and customer needs. 

All Atkins’ businesses are required to 
comply with our quality standards and are 
encouraged to participate in their further 

development

During the year our business in Poland has won additional 

approvals and our Scandinavia business has successfully 

transferred its registrations from the Danish standard to 

Lloyd’s Register Quality Assurance.

Our business support functions also operate to a high 

standard of quality management. Last year our Shared 

Services Facility (SSF) won quality approval. This year our 

UK Information Services (IS) will be assessed for ISO 9001 

approval, while our information security management  

systems are seeking approval for international standard  

ISO 27001: 2005.

As part of this year’s strategy, the need to constantly 

develop and improve our business management systems will 

be addressed by the move towards greater systems harmony 

and integration across the Group. For the first time, our 

quality policies and minimum requirements have been defined 

and communicated in a single, integrated QSE policy manual.

Client service delivery
Building valued partnerships
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CLIENT SERVICE DELIVERY



All Atkins’ businesses are required to comply with our 

quality standards and are encouraged to participate in  

their further development.

During the year, several of our businesses have been 

improving and re-launching their business management 

systems.

Our Highways and Transportation business has 

implemented a business excellence programme and was 

awarded the Investors in Excellence standard earlier this 

year. The programme forms part of the Group strategy to 

embrace the concepts of the European Foundation for Quality 

Management (EFQM) business excellence model. 

CU STO MER FEEDBACK

The customer feedback process remains one of the key 

mechanisms for ensuring we continue to meet client 

expectations, and provides us with the means to develop 

effective improvement initiatives. 

Each Atkins business has developed its own approach to 

capturing customers’ views, either post project completion or 

at key stages of a project’s development; collecting information 

via a confidential questionnaire, by interview or other means.

Each Atkins business has developed its 
own approach to capturing customers’ 

views, either post project completion or at 
key stages of a project’s development

The ‘Customer Obsession’ feedback process, pioneered by 

our Highways and Transportation business and focusing on 

face-to-face dialogue with key clients, is now being adopted 

and adapted in other parts of the Group.

Within our Asset Management business, ‘live’ web-based 

performance dashboards tailored to each customer’s 

requirements are being made available.

AWARDS

Over the year Atkins has won numerous awards from 

customers and independent commentators – endorsing the 

quality of our work and our level of customer service. These 

include:
  The M42 road works, managed by our Optima team for the 

UK Highways Agency in Area 11, were rated the best in 

Europe in the AA’s annual survey
  The oil and gas team won an Institute of Chemical Engineers 

Award for our work to design, test and engineer prototypes 

of a sea-water ‘scrubbing’ system to remove sulphur dioxide 

from marine diesel engine exhausts
  We came top in a number of categories in the  

Edie.net Environmental Consultancy Survey 2006 (voted 

for by customers) including ‘best overall reputation in 

environmental consultancy’
  Our architects in the Middle East won the Architectural 

Review Future Projects Award at Marché International des 

Professionnels d’Immobilier (MIPIM) for their unique and 

very green design for the Al Sharq office complex in Kuwait
  Our solution to railway track geometry problems at Ilkley 

in Yorkshire (UK) won a commendation for excellence in 

concept design and execution from the Institution of  

Civil Engineers
  Atkins employee Chen Ying received the 2006 Young 

Architects Award granted by the Architectural Society of 

China. She was one of just 28 recipients.

CLIENT SERVICE DELIVERY CONTINUED
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Being a good neighbour
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Community and stakeholder involvement sits at the heart of 

many of our projects, from masterplans to major transport 

infrastructure. As so much of what we do has an impact on 

communities and the environment, it is important to ensure 

that everyone with an interest has a real say in what happens.

Last year we decided as a Group that we would focus 

on three charities each year. We felt that if we focused on 

just three we could make a really significant difference. We 

would make a corporate donation to each charity and also 

encourage payroll giving and local fund-raising for our chosen 

charities.

As so much of what we do has an impact 
on communities and the environment, it is 
important to ensure that everyone with an 

interest has a real say in what happens

During the year the Group made charitable donations of 

£205,813; the principal beneficiaries were our three chosen 

charities: RedR, WaterAid and the PSP Association.

Once again, over the year Atkins people were also involved 

in an enormous variety of activities for charitable causes 

of importance to them. Atkins supported these wherever 

possible with donations, sponsorship, time off, premises, 

equipment and expert advice.

We supported clients in their good cause initiatives, such 

as our sponsorship of the Combined Services v Barbarians 

Remembrance Day rugby match; support for the Gallery 37 

arts initiative in Birmingham; helping Shell with their Good 

Cause Day; and supporting Barclays in creating an insect 

sanctuary and wildlife garden for Redriff Primary School in 

Southwark (UK).

Education initiatives ranged from sponsorship of 

university chairs, for instance in engineering at Greenwich 

University, through to funding MSc students on the Built 

Environment course at British University in Dubai to visit the 

UK, to teaching younger children about energy and water 

conservation. 

Some Atkins businesses supported other charities which 

were particularly close to their hearts and their own work. For 

example, our Rail business supported the Railway Children 

charity for homeless children, and our IT division continues 

to provide premises for the local Samaritans. Atkins in China 

assisted in sponsoring the WWF Hong Kong’s Big Bird Race to 

raise funds for the conservation of wetlands.

Whole offices came together to support local causes, 

for example the Birmingham office performed a charity 

pantomime, Glasgow supported the local children’s hospital 

and Stockton held a Mad Hatter’s tea party for the BBC 

Children in Need Appeal.

COMMUNITIES

Our employees support local charities and good causes, 
worldwide
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Some people took part in Group-sponsored events, such as 

the London Marathon, the Three Peaks Challenge, the Terry 

Fox Charity Run in Dubai, the London to Brighton bike ride, 

the Lyke Wake Walk, Oxfam Trailwalker Challenge, a ‘Blister 

Sisters’ walk, a charity breakout from Chelmsford prison,  

and tidying up a disused pond at the school next door to our 

head office.

We supported others with time off for pro-bono work or 

sabbaticals including: Jonathan Harris who spent a year in 

Romania building an orphanage; Kay Nagendra who won the 

British Individual of the Year 2006 award for her work during 

the post-tsunami reconstruction of Sri Lanka, and Yolanda 

Chakava, a water engineer who has been working in Kenya 

helping a school with a new well.

COMMUNITIES CONTINUED

Above: Kay Nagendra receives an Atkins Excellence Award.
Right: Three Peaks Challenge team
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In 2006/7 Atkins spent over £550m on products and services 

from suppliers, both directly and on behalf of our clients 

through our Asset Management business. 

We insist that our suppliers demonstrably share our CR 

values. We therefore have a procurement and supply chain 

policy, a supply chain strategy and a process for appointing 

suppliers, all designed to ensure that we work only with 

socially and environmentally responsible partners. All those 

involved in our corporate supply chain are trained in the 

process and its application.

We insist that our suppliers demonstrably 
share our corporate responsibility values 

Our approach is continually being improved and 

strengthened. We have recently been looking at the 

geographic spread of our suppliers to ensure it reflects our 

business as a whole, and have developed a diversity policy, 

together with a five-year plan, to allow us to create a supply 

chain that meets our commitment to the diverse communities 

we work within. We plan to give Small and Medium 

Enterprises (SMEs) and Black and Minority Ethnic (BME) 

businesses support to allow them to compete for contracts 

effectively. We will also expect our key suppliers to apply the 

same standards of equality and diversity. 

Our Asset Management business’ policies and processes are 

accredited as ‘Excellent’ by the Chartered Institute of Purchasing 

and Supply (CIPS). Atkins is one of only 50 companies in the UK 

to have been awarded accreditation by CIPS.

SUPPLY CHAIN MANAGEMENT

This year we introduced a new supply chain process (known as 

Quantum). This industry-leading assessment and development 

tool measures our supply chain across a series of key areas 

including QSE, customer focus and business strategy.

We use Quantum to select, assess, develop, audit and 

manage key suppliers. It allows us to embed best practice 

within our supply chain by measuring their policies, and 

recognise their commitment to managing their social and 

environmental impacts. It also identifies opportunities for 

innovation and enables leadership in the marketplace. All 

potential suppliers are asked to provide information on 

ten areas of key competence by filling in a questionnaire, 

followed by a full on-site audit. Atkins is progressing towards 

using Quantum across all supply chain spend.

Our Asset Management business’ policies 
and processes are accredited as ‘Excellent’ 
by the Chartered Institute of Purchasing 
and Supply (CIPS). Atkins is one of only 

50 companies in the UK to have been 
awarded accreditation by CIPS

SUPPLY CHAIN

Our Asset Management supply chain team with their CIPS certificate.
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Our Board gives communication with all shareholders 

a high priority. In 2006 we began promoting electronic 

communications (e-comms) for the first time and we were 

one of the first UK-listed companies to offer a branded 

shareholder services portal. 

E-comms provides us with significant environmental 

benefits. We have already encouraged over 5% of our 

shareholders to sign up to receive notification of company 

communications by email, an achievement significantly above 

the industry average. 

This year we will endeavour to build upon our success. 

Subject to shareholder approval, we will take advantage of 

new legislation and ask our shareholders to positively elect to 

receive either full e-comms or hard-copy communications. To 

further encourage the adoption of full e-comms we will once 

again donate £1 to charity for every shareholder who elects to 

receive all documents electronically.

Those shareholders who do not reply to us with their 

communication preference will be deemed to have consented 

to receiving documents, such as our annual report and 

accounts, via our website and will instead receive a letter 

notifying them once these are available. 

Our website contains information on current activities 

including webcasts of the results presentations to City analysts 

and institutional investors. Our annual report is designed to 

present a balanced and understandable view of our activities 

and prospects.

Shareholders
Encouraging e-comms

SHAREHOLDERS
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RO LES A ND RESPONSIBILITIES

Our chief executive, Keith Clarke, is the Board member 

responsible for CR and for the Group’s performance, 

supported by the Group-wide frameworks. A common 

management structure governs quality, health and safety and 

environment (QSE). A director of QSE, reporting to the chief 

executive, is responsible for Group QSE which operates at a 

corporate level. Each Atkins business also has dedicated QSE 

representatives to manage issues at a local level, reporting 

quarterly.

For the first time this year, a joint QSE plan has been 

produced by the businesses with guidance from Group QSE; 

and our QSE policies and minimum requirements have been 

defined and communicated in a single, integrated policy 

manual, which sets the framework for QSE management and 

supports strategy across the Group.

PO LI C I ES

CR-related Group policies include quality, health and safety, 

the environment, business conduct, data protection, dignity 

and equality at work, employee disclosure (whistle-blowing) 

and the appropriate use of information technology. These 

are published on the corporate intranet and are provided 

externally on request. They are regularly reviewed and 

updated to reflect changes to legislation, emerging good 

practice and business needs.

Risk identification and management related to CR issues  

are a key part of this process. It is the responsibility of the 

Atkins businesses’ managing directors to implement these 

policies. Businesses are encouraged to adopt additional local 

policies especially relevant to their own operations, as long as 

these also comply with Group policies.

We do not control the management policies and procedures 

of our joint ventures, partially owned subsidiaries and 

outsourced operations, or of our suppliers. However, we  

do try to make sure that they apply similar CR standards 

wherever possible, and have or are developing policies in 

support of this aim. 

Explanations of the Group’s corporate governance 

framework, including its compliance with the Combined Code 

and general risk management procedures, can be found in the 

2007 annual report and accounts, which is available on our 

website at www.atkinsglobal.com.

CR MANAGEMENT
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Environmental statement 
This CR report is printed on 
paper, which boasts the following 
environmental credentials: 
100% recycled fibre
TCF (Totally Chlorine-Free) fibre 
Totally recyclable biodegradable 
NAPM recycled certification

The Atkins logo, the ‘open A’ device and the strapline ‘Plan Design 

Enable’ are trademarks of Atkins Limited, a WS Atkins plc company.

©Atkins Limted except where stated otherwise. 

CR management
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